
The Los Angeles County Public Defender is requesting approval of a Contract with PCG Technology 
Consulting for Case Management System consulting services to assist in the acquisition, 
development, and implementation of a Case Management System.

SUBJECT

July 01, 2014

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012
 
Dear Supervisors:

APPROVAL OF A CONTRACT WITH PCG TECHNOLOGY CONSULTING FOR CASE 
MANAGEMENT SYSTEM CONSULTING SERVICES  (ALL DISTRICTS) (3-VOTES)

CIO RECOMMENDATION: APPROVE (X) APPROVE WITH MODIFICATION ( )
DISAPPROVE ( )

IT IS RECOMMENDED THAT THE BOARD:

1. Approve and authorize the Los Angeles County Public Defender (Public Defender) to finalize and 
execute the Contract (Attachment II) with PCG Technology Consulting for consulting services 
substantially similar to the attached Contract, consisting of four Phases commencing upon Board 
approval for an initial term of 12 months for Phase I, with three  1-year options to extend the Contract 
to complete Phases II through IV to improve Public Defender operational efficiency and effectiveness 
by improving the ability to measure workload, allocate staff resources, and provide staff caseload 
management tools to best achieve the Department’s mission. 

2. Approve Phase I of the Contract with PCG Technology Consulting for Case Management System 
(CMS) consulting services with the Public Defender for a maximum Contract amount of $253,000 to 
be completed within the first year of the Contract which involves analyzing and recommending CMS 
alternative options that best meet the Public Defender’s requirements.
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3. Delegate authority to the Public Defender, or his designee, to amend the Contract to increase the 
total maximum obligation for completion of Phase II by no more than $250,000 and a total estimated 
obligation for Phases I and II of no more than $503,000. The Public Defender will seek future Board 
approval for Phases III and IV.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

The purpose of the recommended Contract is to provide the Public Defender with CMS  consulting 
services to assist the Department in defining its functional and technical requirements, analyzing 
alternative approaches, recommending the CMS approach that best meets the Public Defender’s 
requirements, and assisting with the acquisition, development, and implementation of the agreed-
upon CMS solution.

The scope of work in providing Public Defender Case Management System consulting services 
includes, but is not limited, to: 

• Phase I – This work involves Analysis and Recommendations. PCG Technology Consulting will 
confirm and document CMS functional and technical requirements; identify and analyze alternative 
options for meeting the CMS requirements (potential alternatives include, collaborating with either 
County or State justice partners to modify a current system, or acquiring and modifying a 
Commercial-Off-the-Shelf (COTS) CMS, and recommend the alternative that best meets the 
requirements.

• Phase II work involves Bidding and Acquisition. The Phase II scope of work will depend on the 
results of Phase I. Depending on the recommendations and decisions resulting from Phase I, Phase 
II will include assistance to either: (a) develop a comprehensive Request for Proposals (RFP) for a 
COTS CMS and provide selection and contract negotiations assistance; or (b) define the tasks 
required to modify and implement a County or State justice partners system and to acquire the 
technical resources to perform the modification and implementation. 

• Upon completion of Phases I and II, the Public Defender will elect whether to extend the Contract 
for consulting services to Phases III and IV. If elected, Phase III work will consist of CMS 
development and Phase IV work will consist of office-wide CMS implementation. 

Any work beyond Phase I will require future negotiations by the parties. 

The overall objective of the CMS is to improve the Public Defender’s operational efficiency and 
effectiveness by improving the ability to measure workload, allocate staff resources, and provide staff 
caseload management tools to best achieve the Public Defender’s mission. 

Implementation of Strategic Plan Goals
The proposed Contract between the Public Defender and PCG Technology Consulting supports 
Strategic Plan Goals No. 1, Operational Effectiveness, Goal No. 2, Fiscal Responsibility, and Goal 
No. 3, Integrated Service Delivery, by providing expert advice to the Public Defender for the purpose 
of developing a CMS that will result in responsive, efficient, and high quality indigent legal criminal 
defense services. The CMS will also facilitate data exchanges between the Public Defender and all 
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of the justice partners. 

FISCAL IMPACT/FINANCING

The maximum cost for Phase I of the CMS consulting services Contract is $253,000 and is included 
in the Public Defender’s Fiscal Year (FY) 2013-14 Operating Budget. The estimated cost of Phase II 
has not yet been determined, however, the Public Defender will request one-time carryover funding 
in the FY 2014-15 Supplemental Budget process to complete Phase I and II of the CMS Project 
should the Public Defender use its delegated authority to amend the Contract to increase the total 
maximum obligation for Phase II by no more than $250,000. Funding for Phase III and IV will be 
requested on an as-needed basis.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

This is not a Proposition “A” Contract, since approval of this Agreement will not displace County 
employees, and the services offered under this Contract currently cannot be performed by the 
individual County departments due to the need for specialized skills. 

The Contract contains all of the latest Board required and policy driven provisions, such as 
Consideration of GAIN/GROW Program Participants for Employment, Compliance with Jury Service 
Program, Safely Surrendered Baby Law, Assignment and Delegation, and Budget Reductions. 
Further, the Public Defender will not require PCG Technology Consulting to perform services in 
excess of the Board approved Contract sum, scope of work, and/or Contract dates. PCG Technology 
Consulting has accepted all the terms and conditions included in the proposed Contract.

The Chief Information Office (CIO) recommends approval of this request and that CIO Analysis is 
attached (Attachment I). County Counsel has reviewed and approved this Contract as to form.

CONTRACTING PROCESS

On August 2, 2013, the County released an RFP for Public Defender CMS consulting services. 
Notice of the RFP was posted on the County’s website at http://www.lacounty.gov. 

Six proposals were received by the closing date of October 2, 2013. The proposals were evaluated, 
and PCG Technology Consulting received the highest score and selected for the following reasons: 
(1) Presented the most detailed and comprehensive solution for Phases I and II, as well as Optional 
Services in Phases III and IV; (2) The consulting team proposed by PCG Technology Consulting was 
the most experienced in CMS’ for criminal defense and justice community partner collaborations; and 
(3) The hourly rate for PCG Technology Consulting was the second lowest rate of all vendor 
proposals. The combination of these factors represents the best value and greatest opportunity for 
project success. The Public Defender interviewed PCG Technology Consulting staff on December 
16, 2013. 

There were three instances where proposers requested debriefings regarding their proposals and 
those debriefings were conducted.  One proposer submitted a notice of intent to seek contractor 
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selection review.  The relevant information was provided to the proposer and it took no further action 
within the specified deadline.  PCG Technology Consulting submitted a comprehensive and flexible 
consulting services plan. None of the other vendors, including those who requested debriefings, had 
as much subject matter expertise and project management skills sought by the RFP and proposed 
by PCG Technology Consulting.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

The successful completion of this Contract will provide the basis for the development and 
implementation of a Public Defender CMS. 

CONCLUSION

Upon your Board’s approval, it is requested that the Executive Officer, Clerk of the Board of 
Supervisors, return two (2) adopted stamped copies of the Board letter to: Public Defender, Attention 
Kelly Emling, Chief Deputy, 210 West Temple Street, 19th Floor, Los Angeles, California 90012. 

RONALD L. BROWN

Public Defender

RICHARD SANCHEZ

Chief Information Officer

Enclosures

c: Chief Executive Officer
Chief Information Officer
Auditor Controller
County Counsel
Executive Officer, Board of Supervisors

Respectfully submitted,

RLB

The Honorable Board of Supervisors
7/1/2014
Page 4


























































































































































































